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SCHEDULE OF FUTURE MAJOR
REPAIRS AND REPLACEMENTS
AUDIT REPORT 12/31/2016

Estimated Estimated
Component Remaining Current
Useful Life Replacement
Costs
Amenity roof replacement* 23 years $19,000
Amenity painte 5 years $1,500
Community paving ** 23 years $793,400
Entryway fountains 18 years $500,000
Pool equipment replacemente 8 years $28,875
Pool refinishing* 10 years $20,000
Gatehouse roof 23 years $5,200
Gatehouse paint 5 years $2,500
Clubhouse furnishings- 6 years $50,000
Irrigation pumps 5 years $50,000
Tennis courtse 3 years $15,000
Bocce courts 3 years $10,000
Shade structures 13 years $60,000
Street light replacement 13 years $1.509
$1,556,984

* Unfunded until in operation ** Unfunded until second lift applied

“There has not been a
formal study to estimate
the remaining useful lives
or to calculate the
replacement costs of future
major repairs and
replacements...

These estimates were
made at the inception of
the Association and were
established by the
Developer based on its
knowledge of what it would
cost to replace the
common property...”

Pulte Audit 2016



Sheet1

				Used for Calculations 

				Assessment per $100,000 		$   130.55																																2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total

				Current Homeowner Assessment		$   228.00																				Annual 		2024		$   300		$   229,800						$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906

				Est. Increase "x" times Cur. Yearly Assessment		1.30																				Assessments		2025		$   390		$   298,740

				Total Homeowners		766																						2026		$   507		$   388,362																$   (35,176)

				2024 Homeowner Assessment		$   300.00																						2027		$   659		$   504,871

																												2028		$   857		$   656,332

																												2029		$   1,114		$   853,231		$   2,931,336

																												2030		$   1,101		$   842,993

				2023 RESERVE  Balance (Estimated)																								2031		$   1,101		$   842,993

				Beginning Balance - January 1. 2023		$184,427																						2032		$   1,101		$   842,993

				Revenues:																								2033		$   1,101		$   842,993

				Assessments - Full Year		$175,000																						2034		$   1,101		$   842,993

				Insurance Reimbursements 		$48,493																						2035		$   1,101		$   842,993		$   5,057,955

				Interest Income		$486																						2036		$   1,101		$   842,993

				Total Revenues		$223,979																						2037		$   1,101		$   842,993

				Expenditures:																								2038		$   1,101		$   842,993

				Fountain Repair		$38,493																						2039		$   1,101		$   842,993

				Gym Equipment		$300																						2040		$   1,101		$   842,993		$   4,214,963

				Fire Pit Repair		$10,785																						2041		$   1,101		$   842,993

				Pool Fountain Motor Replacements		$9,240																						2042		$   1,101		$   842,993

				Tennis Court Reconditioning		$33,160																						2043		$   1,101		$   842,993

				Pickleball Court Reconditioning		$16,800																						2044		$   1,101		$   842,993

				Street Light Replacement - 14		$14,450																						2045		$   1,101		$   842,993		$   4,214,963

				Fountain Lights (Pending)		$6,000																						2046		$   1,101		$   842,993

				Shady Palm Air Conditioning (Pending)		$31,000																						2047		$   1,101		$   842,993

				Other ?																								2048		$   1,101		$   842,993

																												2049		$   1,101		$   842,993

																												2050		$   1,101		$   842,993

				Total Expenditures		$160,228																						2051		$   1,101		$   842,993

				Reserve Balance - December 31, 2023		$248,178																						2052		$   1,101		$   842,993

																												2053		$   1,101		$   842,993

																												2054		$   1,101		$   842,993

				2024 RESERVE - Additions																								2055		$   1,101		$   842,993

				Description		Estimated Cost		Repair / Replacement Cost(s) Addition		Life Year		Replacement / Repair Year(s) Expense

Owner: Owner:
JS estimated																2056		$   1,101		$   842,993

																												2057		$   1,101		$   842,993

				Town - Traffic Control Signage		$   3,440		$   3,440		10		15																2058		$   1,101		$   842,993

				Town - Pool Accessories - Lap Rope		$   1,500		$   1,500		5		5																2059		$   1,101		$   842,993

				Security - ABDI Module		$   3,000		$   3,000		5		?																2060		$   1,101		$   842,993

				Gym - Triceps Machine		$   5,000		$   5,000		15		15																2061		$   1,101		$   842,993

																												2062		$   1,101		$   842,993

																												2063		$   1,101		$   842,993		$   15,173,866

				Total Reserve Additions 		$   12,940		$   12,940		n/a		n/a

																																$   31,593,082		$   31,593,082



				Reserve Owner Assessments -                   5 Year Forecast		2024		2025		2026		2027		2028		2029



				Revenues:

				Assessments - Full Year		$   300		$   390		$   507		$   659		$   857		$   1,114

				Assessments - Quarterly		$   75		$   98		$   127		$   165		$   214		$   278

				Cumulative Assessment &                                           Other Revenue		$   300		$   690		$   1,197		$   1,856		$   2,713		$   3,827



				Annual Increase Year Over Year		$   72		$   90		$   117		$   152		$   198		$   257

				Quarterly Increase Year Over Year		$   18		$   23		$   29		$   38		$   49		$   64





				Reserve Replacement & Repair                                             Cash Flow 2024 - 2029		2024		2025		2026		2027		2028		2029				Comments



				Beginning Balance - January 1		248,178		425,924		633,849		222,011		475,843		1,036,042

				Revenues:

				Assessments - Full Year		229,800		298,740		388,362		504,871		656,332		853,231

				Insurance Reimbursements 		0		0		0		0		0		0

				Interest Income		7,445		12,778		19,015		6,660		14,275		31,081										2026 - Shady Palm 		$   17,510		$   955

				Total Revenues		237,245		311,518		407,377		511,531		670,607		884,313												$   7,004		$   5,200

				Expenditures:																								$   318		$   6,473

				Additional 2024 Expenditures: 																								$   2,122		$   1,061

																												$   9,763		$   4,245

				Town - Pool Lap Rope		1,500																						$   531		$   5,943

				Security - ADBI Module		3,000																						$   11,461		$   2,122

				Gym - Tricep Machine		5,000																						$   5,731		$   4,457

				Exterior Painting				97,350												$111,8228 shifted from '23 to '25								$   637		$   1,696

				HVAC Systems - Clubhouse						79,856		79,856								$159,711 Delta '26 adjusted 50% in '26 & 50% in '27								$   14,432		$   1,592

				HVAC Systems - Guardhouse				5,514																				$   12,204		$   2,653

				Pool Equipment						95,615																		$   9,975		$   4,775

				Spa						4,349																		$   4,882		$   4,245

				Pool Waterfall						12,841																		$   531		$   2,971

				Phase I - Roads, Parking & Sidewalks						53,060																		$   212

				Phase II - Roads, Parking & Sidewalks								54,122																$   9,975

				Phase III - Roads, Parking & Sidewalks										55,204														$   74,285

				Phase IV - Roads, Parking & Sidewalks						68,979						56,308												$   5,200

				Tennis Courts						91,794																		$   1,031

				Pickleball						18,147																		$   11,249

				Bocci Ball						81,076

				Perimeter Concrete Walls 						71,313																		$   199,053		$   48,388

				Boardwalk		50,000								55,204						$50,000 shifted from '23 to '24								Total		$   247,441

				Entry Fountain 						98,906

				Dog Park						5,412

				Walking Path						10,612

				Shady Palm Café Equipment						123,721		123,721								$29,714 Shady Palm HVAC shifted from '26 to "23. 2026 split between 2026-2027.

				Miscellaneous - Items & Areas				728		3,536

				Total Expenditures		59,500		103,592		819,216		257,699		110,408		56,308										Presentation												Delta

				Reserve Balance - December 31		425,924		633,849		222,011		475,843		1,036,042		1,864,047												Annual Expenses		Year		Amount		Year		Amount				Year		Amount		Year		Amount		Year		Amount		Years		Amount

																														2023		$   - 0		2030		$   111,826				2023		$   147,350		2030		$   111,826		2046		$   3,317,481		2023		$   - 0

																														2024		$   59,500		2031		$   681,437				2024		$   - 0		2031		$   681,437		2047		$   80,422		2024-2029		$   1,406,723

				Reserve Replacement & Repair                                             Cash Flow 2023-2063		2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total														2025		$   103,592		2032		$   72,064				2025		$   6,242		2032		$   72,064		2048		$   164,061		2030-2035		$   933,886

																														2026		$   819,216		2033		$   60,950				2026		$   1,052,506		2033		$   60,950		2049		$   83,671		2036-2040		$   6,235,914

				Beginning Balance - January 1,		$   248,178		$   1,864,047		$   6,044,037		$   4,204,407		$   7,334,593		$   248,178														2027		$   257,699		2034		$   - 0				2027		$   54,122		2034		$   - 0		2050		$   - 0		2041-2045		$   1,210,909

				Revenues:																										2028		$   110,408		2035		$   7,609				2028		$   110,408		2035		$   7,609		2051		$   169,489		2046-2063		$   15,740,014

				Assessments		$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906														2029		$   56,308		2036		$   3,170,630				2029		$   56,308		2036		$   3,170,630		2052		$   107,083		proof		$   25,527,446

				Insurance Reimbursements 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				2037		$   1,052,086								2037		$   1,052,086		2053		$   90,568		Presentation

				Interest Income (3%)		$   91,255		$   55,921		$   181,321		$   126,132		$   220,038		$   674,668																		2038		$   1,009,401								2038		$   1,009,401		2054		$   - 0

				Total Revenues		$   2,987,415		$   5,113,877		$   4,396,284		$   4,341,095		$   15,393,903		$   32,232,574																		2039		$   960,950								2039		$   960,950		2055		$   24,687

				Expenditures:																														2040		$   42,847								2040		$   42,847		2056		$   5,732,286

				2024-2029		$   1,406,723										$   1,406,723																		2041		$   891,940								2041		$   891,940		2057		$   1,372,473

				2030-2035				$   933,886								$   933,886																		2042		$   87,846								2042		$   87,846		2058		$   1,694,606

				2036-2040						$   6,235,914						$   6,235,914																		2043		$   74,297								2043		$   74,297		2059		$   1,427,921

				2041-2045								$   1,210,909		$   - 0		$   1,210,909																		2044		$   147,550								2044		$   147,550		2060		$   - 0

				2046-2063										$   15,740,014		$   15,740,014																		2045		$   9,276								2045		$   9,276		2061-63		$   1,475,266

				Total Expenditures		$   1,406,723		$   933,886		$   6,235,914		$   1,210,909		$   15,740,014		$   25,527,446																		2046-2063		$   15,740,014

				Reserve Balance - December 31,		$   1,828,871		$   6,044,037		$   4,204,407		$   7,334,593		$   6,988,483		$   6,953,307				 												$   1,406,723				$   24,120,723						$   1,426,936				$   8,380,709				$   15,740,014

																																		Total		$   25,527,446												Total		$   25,547,659



																																Delta Total Cur. Costs 				$   7,069,950				Reconciliation Presentation to Delta

																																Table 4  Inflation diff.				$   18,457,496						W/S				Delta

																																										$   25,527,446				$   25,547,659

				Reserve Replacement & Repair                                             Cash Flow 2014-2022		2014-2018		2019		2020		2021		2022		Total												Note: The annual amounts include an inflation factor of 2%												Delta '23 SP Air con To '23						$   (29,714)

																												 compounded annually												Add'L 2024 Expenses 						$   9,500

				Beginning Balance - January 1,		$   - 0		$   44,806		$   62,436		$   106,743		$   147,784		$   - 0																										$   25,527,446				$   25,527,445

				Revenues:																																						Proof		Diff		$   (1)

				Assessments		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Insurance Reimbursements 

				Interest Income (3%)

				Total Revenues		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Expenditures:

				2014-2018		$   - 0										$   - 0

				2019				$   10,828								$   10,828

				2020						$   24,296						$   24,296

				2021								$   38,289				$   38,289

				2022										$   34,578		$   34,578

				Total Expenditures		$   - 0		$   10,828		$   24,296		$   38,289		$   34,578		$   107,991

				Reserve Balance - December 31,		$   44,806		$   62,436		$   106,743		$   147,784		$   184,427		$   184,427



				Note: Pulte Control 2014- Jan. 2022 Assessments $228,424  (Turn-over) 





		WINDING CYPRESS COMMUNITY  ASSOCIATION,  INC. SCHEDULE OF FUTURE MAJOR REPAIRS AND REPLACEMENTS  (UNAUDITED)
For the period January 30, 2014
(date of inception) to December 31, 2016										Page 18 of22

		There has not been a formal study to estimate the remaining useful lives or to calculate the replacement costs of future major repairs and replacements.   The estimated current replacement costs do not include the possible effect of inflation or interest rates between the date of the estimate and the date that the components will require repair or replacement.   These estimates were made at the inception of the Association and were established  by the Developer  based on its knowledge of what it would cost  to replace the common property. The Developer used its contractors to assist in estimating the current
replacement costs of the future major repairs and replacements.

		The following table is based on estimates prepared the Developer at inception and presents
information about the components of common property:

				Component		Estimated Remaining Useful Life				Estimated Current Replacement Costs

				Amenity roof replacement*		23 years		$		$19,000

				Amenity paint•		5 years				$1,500

				Community  paving **		23 years				$793,400

				Entryway fountains		18 years				$500,000

				Pool equipment  replacement•		8 years				$28,875

				Pool refinishing*		10 years				$20,000

				Gatehouse roof		23 years				$5,200

				Gatehouse paint		5 years				$2,500

				Clubhouse furnishings•		6 years				$50,000

				Irrigation pumps		5 years				$50,000

				Tennis courts•		3 years				$15,000

				Bocce courts		3 years				$10,000

				Shade structures		13 years				$60,000

				Street light replacement		13 years				$1,509

								$		$1,556,984

				* Unfunded until in operation  ** Unfunded  until second lift applied










RESERVE CASH FLOW 2014-2022

Reserve Replacement & Repair
2014-2018 2019 2020 2021 2022 Total
Cash Flow 2014-2022

Beginning Balance - January 1, S - $44,806 S 62,436 $ 106,743 S 147,784 S -
Revenues:

Assessments S 44,806 $28,458 S 68,603 S 79,330 S 71,221 S 292,418

Insurance Reimbursements

Interest Income (3%)
Total Revenues S 44,806 $28,458 S 68,603 $ 79,330 $ 71,221 S 292,418
Expenditures:

2014-2018 S - S -

2019 $10,828 S 10,828

2020 S 24,296 S 24,296

2021 S 38,289 S 38,289

2022 S 34,578 S 34,578
Total Expenditures S - $10,828 S 24,296 S 38,289 S 34,578 S 107,991
Reserve Balance - December 31, S 44,806 $62,436 S 106,743 S 147,784 S 184,427 S 184,427
Note: Pulte Control 2014- Jan. 2022 Assessments $228,424 (Turn-over)




RESERVE — ESTIMATED AT Y/E 2023

2023 RESERVE Balance (Estimated) * No. Homes - 766
Beginning Balance - January 1. 2023 $184,427
Revenues: - Assessments - $175,000
Assessments - Full Year $175,000 | | Insurance Reimbursement —
Insurance Reimbursements 348,493 Fountain - $48,000
Interest Income $4a86 | | © Expenditures — $160,000
Total Revenues $223,979 - Estimated Year-end Balance -
Expenditures: $248,000
Fountain Repair $38,493
Gym Equipment $300 * 2024 Objectives —
Fire Pit Repair $10,785 v Move toward Reserve full
Pool Fountain Motor Replacements $9,240 funding over time.
Tennis Court Reconditioning $33,160 4 Mai_ntain adequate funds
Pickleball Court Reconditioning $16,800 available based on the
Street Light Replacement - 14 $14,450 annual budget EXPEl ot
Fountain Lights (Pending) $6,000 ¥ Fund the Reserve in an
Shady Palm Air Conditioning (Pending) $31,000 eq_ua_ble manner for
Total Expenditures $160,228 existing and future
Reserve Balance - December 31, 2023 $248,178 owners.

Updated additions: court reconditioning Bocce $5,200 and Tennis $12,840 (Total YTD $46,000). Reserve Est. Ba. $230,138



SCHEDULE OF RESERVES 2024

ESTIMATED REMAINING ESTIMATED CURRENT

COMPONENTS USEFUL LIVES (YEARS) REPLACEMENT COSTS
Roofing Sytems 17-18 $655,100
Exterior Paints and Sealants 0 97,350
HVAC System 2-9 192,600
Plumbing System 2-33 202,400
Electrical System 32-33 109,000
Fire Protection System 13 216,700
Swimming Pools and Spas 3-33 477,000
Roads and Parking Areas 3-23 3,395,400
Tennis Courts 313 201,400
Pickle Ball Courts 313 58,300
Bocci Courts 3 76,400
Irigation Systems 13 444,000
Site Lighting 8 118,900
Perimeter Wall 3 67,200
Vehicle Gates 8 122,200
Boardwalk 0 50,000
Entry Monument Fountains 3-8 242,100
Dog Parks 3-33 14,900
Walking Path 3 10,000
Shady Palm Cafe Screen 8 50,000
Enclosures
Vehicle Bridge 43 50,000
Mailboxes 8 132,000
Shady Palm Cafe Equipment 3-9 286,400

TOTAL

$7,269,350

* The Cash Flow Analysis does not
require 100% funding of
components to meet projected
future expenditures.

» The rate of return on funds
invested (2-3%) is also factored
into the Cash Flow Analysis.
These two factors resultin a
contribution rate that is normally
less than that developed by the
Component Fund Analysis.

» Although the Cash Flow Analysis
may fund reserves at less than
100% during all or portions of the
analysis period, a positive cash
flow throughout the period of the
analysis ensures that each reserve
component will have sufficient
funds available for expenditures
when they are due.

Delta Report 2023




2024 RESERVE ADDITIONS

Y
Repair / Replacement
Descriot Estimated Replacement Life Year [ Repair
escription Cost Cost(s) Year(s)
Addition Expense
Town - Traffic Control Signage S 3440 S 3,440 10 15
Town - Pool Accessories - Lap Rope  $ 1500 S 1,500 5 5
Security - ABDI Module S 3000 S 3,000 5 5
Gym - Triceps Machine S 5000 $ 5,000 15 15
Total Reserve Additions S 12940 § 12940  nfa nfa




Sheet1

				Used for Calculations 

				Assessment per $100,000 		$   130.55																																2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total

				Current Homeowner Assessment		$   228.00																				Annual 		2024		$   300		$   229,800						$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906

				Est. Increase "x" times Cur. Yearly Assessment		1.30																				Assessments		2025		$   390		$   298,740

				Total Homeowners		766																						2026		$   507		$   388,362																$   (35,176)

				2024 Homeowner Assessment		$   300.00																						2027		$   659		$   504,871

																												2028		$   857		$   656,332

																												2029		$   1,114		$   853,231		$   2,931,336

																												2030		$   1,101		$   842,993

				2023 RESERVE  Balance (Estimated)																								2031		$   1,101		$   842,993

				Beginning Balance - January 1. 2023		$184,427																						2032		$   1,101		$   842,993

				Revenues:																								2033		$   1,101		$   842,993

				Assessments - Full Year		$175,000																						2034		$   1,101		$   842,993

				Insurance Reimbursements 		$48,493																						2035		$   1,101		$   842,993		$   5,057,955

				Interest Income		$486																						2036		$   1,101		$   842,993

				Total Revenues		$223,979																						2037		$   1,101		$   842,993

				Expenditures:																								2038		$   1,101		$   842,993

				Fountain Repair		$38,493																						2039		$   1,101		$   842,993

				Gym Equipment		$300																						2040		$   1,101		$   842,993		$   4,214,963

				Fire Pit Repair		$10,785																						2041		$   1,101		$   842,993

				Pool Fountain Motor Replacements		$9,240																						2042		$   1,101		$   842,993

				Tennis Court Reconditioning		$33,160																						2043		$   1,101		$   842,993

				Pickleball Court Reconditioning		$16,800																						2044		$   1,101		$   842,993

				Street Light Replacement - 14		$14,450																						2045		$   1,101		$   842,993		$   4,214,963

				Fountain Lights (Pending)		$6,000																						2046		$   1,101		$   842,993

				Shady Palm Air Conditioning (Pending)		$31,000																						2047		$   1,101		$   842,993

				Other ?																								2048		$   1,101		$   842,993

																												2049		$   1,101		$   842,993

																												2050		$   1,101		$   842,993

				Total Expenditures		$160,228																						2051		$   1,101		$   842,993

				Reserve Balance - December 31, 2023		$248,178																						2052		$   1,101		$   842,993

																												2053		$   1,101		$   842,993

																												2054		$   1,101		$   842,993

				2024 RESERVE - Additions																								2055		$   1,101		$   842,993

				Description		Estimated Cost		Repair / Replacement Cost(s) Addition		Life Year		Replacement / Repair Year(s) Expense

Owner: Owner:
JS estimated																2056		$   1,101		$   842,993

																												2057		$   1,101		$   842,993

				Town - Traffic Control Signage		$   3,440		$   3,440		10		15																2058		$   1,101		$   842,993

				Town - Pool Accessories - Lap Rope		$   1,500		$   1,500		5		5																2059		$   1,101		$   842,993

				Security - ABDI Module		$   3,000		$   3,000		5		5																2060		$   1,101		$   842,993

				Gym - Triceps Machine		$   5,000		$   5,000		15		15																2061		$   1,101		$   842,993

																												2062		$   1,101		$   842,993

																												2063		$   1,101		$   842,993		$   15,173,866

				Total Reserve Additions 		$   12,940		$   12,940		n/a		n/a

																																$   31,593,082		$   31,593,082



				Reserve Owner Assessments -                   5 Year Forecast		2024		2025		2026		2027		2028		2029



				Revenues:

				Assessments - Full Year		$   300		$   390		$   507		$   659		$   857		$   1,114

				Assessments - Quarterly		$   75		$   98		$   127		$   165		$   214		$   278

				Cumulative Assessment &                                           Other Revenue		$   300		$   690		$   1,197		$   1,856		$   2,713		$   3,827



				Annual Increase Year Over Year		$   72		$   90		$   117		$   152		$   198		$   257

				Quarterly Increase Year Over Year		$   18		$   23		$   29		$   38		$   49		$   64





				Reserve Replacement & Repair                                             Cash Flow 2024 - 2029		2024		2025		2026		2027		2028		2029				Comments



				Beginning Balance - January 1		248,178		425,924		633,849		222,011		475,843		1,036,042

				Revenues:

				Assessments - Full Year		229,800		298,740		388,362		504,871		656,332		853,231

				Insurance Reimbursements 		0		0		0		0		0		0

				Interest Income		7,445		12,778		19,015		6,660		14,275		31,081										2026 - Shady Palm 		$   17,510		$   955

				Total Revenues		237,245		311,518		407,377		511,531		670,607		884,313												$   7,004		$   5,200

				Expenditures:																								$   318		$   6,473

				Additional 2024 Expenditures: 																								$   2,122		$   1,061

																												$   9,763		$   4,245

				Town - Pool Lap Rope		1,500																						$   531		$   5,943

				Security - ADBI Module		3,000																						$   11,461		$   2,122

				Gym - Tricep Machine		5,000																						$   5,731		$   4,457

				Exterior Painting				97,350												$111,8228 shifted from '23 to '25								$   637		$   1,696

				HVAC Systems - Clubhouse						79,856		79,856								$159,711 Delta '26 adjusted 50% in '26 & 50% in '27								$   14,432		$   1,592

				HVAC Systems - Guardhouse				5,514																				$   12,204		$   2,653

				Pool Equipment						95,615																		$   9,975		$   4,775

				Spa						4,349																		$   4,882		$   4,245

				Pool Waterfall						12,841																		$   531		$   2,971

				Phase I - Roads, Parking & Sidewalks						53,060																		$   212

				Phase II - Roads, Parking & Sidewalks								54,122																$   9,975

				Phase III - Roads, Parking & Sidewalks										55,204														$   74,285

				Phase IV - Roads, Parking & Sidewalks						68,979						56,308												$   5,200

				Tennis Courts						91,794																		$   1,031

				Pickleball						18,147																		$   11,249

				Bocci Ball						81,076

				Perimeter Concrete Walls 						71,313																		$   199,053		$   48,388

				Boardwalk		50,000								55,204						$50,000 shifted from '23 to '24								Total		$   247,441

				Entry Fountain 						98,906

				Dog Park						5,412

				Walking Path						10,612

				Shady Palm Café Equipment						123,721		123,721								$29,714 Shady Palm HVAC shifted from '26 to "23. 2026 split between 2026-2027.

				Miscellaneous - Items & Areas				728		3,536

				Total Expenditures		59,500		103,592		819,216		257,699		110,408		56,308										Presentation												Delta

				Reserve Balance - December 31		425,924		633,849		222,011		475,843		1,036,042		1,864,047												Annual Expenses		Year		Amount		Year		Amount				Year		Amount		Year		Amount		Year		Amount		Years		Amount

																														2023		$   - 0		2030		$   111,826				2023		$   147,350		2030		$   111,826		2046		$   3,317,481		2023		$   - 0

																														2024		$   59,500		2031		$   681,437				2024		$   - 0		2031		$   681,437		2047		$   80,422		2024-2029		$   1,406,723

				Reserve Replacement & Repair                                             Cash Flow 2023-2063		2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total														2025		$   103,592		2032		$   72,064				2025		$   6,242		2032		$   72,064		2048		$   164,061		2030-2035		$   933,886

																														2026		$   819,216		2033		$   60,950				2026		$   1,052,506		2033		$   60,950		2049		$   83,671		2036-2040		$   6,235,914

				Beginning Balance - January 1,		$   248,178		$   1,864,047		$   6,044,037		$   4,204,407		$   7,334,593		$   248,178														2027		$   257,699		2034		$   - 0				2027		$   54,122		2034		$   - 0		2050		$   - 0		2041-2045		$   1,210,909

				Revenues:																										2028		$   110,408		2035		$   7,609				2028		$   110,408		2035		$   7,609		2051		$   169,489		2046-2063		$   15,740,014

				Assessments		$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906														2029		$   56,308		2036		$   3,170,630				2029		$   56,308		2036		$   3,170,630		2052		$   107,083		proof		$   25,527,446

				Insurance Reimbursements 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				2037		$   1,052,086								2037		$   1,052,086		2053		$   90,568		Presentation

				Interest Income (3%)		$   91,255		$   55,921		$   181,321		$   126,132		$   220,038		$   674,668																		2038		$   1,009,401								2038		$   1,009,401		2054		$   - 0

				Total Revenues		$   2,987,415		$   5,113,877		$   4,396,284		$   4,341,095		$   15,393,903		$   32,232,574																		2039		$   960,950								2039		$   960,950		2055		$   24,687

				Expenditures:																														2040		$   42,847								2040		$   42,847		2056		$   5,732,286

				2024-2029		$   1,406,723										$   1,406,723																		2041		$   891,940								2041		$   891,940		2057		$   1,372,473

				2030-2035				$   933,886								$   933,886																		2042		$   87,846								2042		$   87,846		2058		$   1,694,606

				2036-2040						$   6,235,914						$   6,235,914																		2043		$   74,297								2043		$   74,297		2059		$   1,427,921

				2041-2045								$   1,210,909		$   - 0		$   1,210,909																		2044		$   147,550								2044		$   147,550		2060		$   - 0

				2046-2063										$   15,740,014		$   15,740,014																		2045		$   9,276								2045		$   9,276		2061-63		$   1,475,266

				Total Expenditures		$   1,406,723		$   933,886		$   6,235,914		$   1,210,909		$   15,740,014		$   25,527,446																		2046-2063		$   15,740,014

				Reserve Balance - December 31,		$   1,828,871		$   6,044,037		$   4,204,407		$   7,334,593		$   6,988,483		$   6,953,307				 												$   1,406,723				$   24,120,723						$   1,426,936				$   8,380,709				$   15,740,014

																																		Total		$   25,527,446												Total		$   25,547,659



																																Delta Total Cur. Costs 				$   7,069,950				Reconciliation Presentation to Delta

																																Table 4  Inflation diff.				$   18,457,496						W/S				Delta

																																										$   25,527,446				$   25,547,659

				Reserve Replacement & Repair                                             Cash Flow 2014-2022		2014-2018		2019		2020		2021		2022		Total												Note: The annual amounts include an inflation factor of 2%												Delta '23 SP Air con To '23						$   (29,714)

																												 compounded annually												Add'L 2024 Expenses 						$   9,500

				Beginning Balance - January 1,		$   - 0		$   44,806		$   62,436		$   106,743		$   147,784		$   - 0																										$   25,527,446				$   25,527,445

				Revenues:																																						Proof		Diff		$   (1)

				Assessments		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Insurance Reimbursements 

				Interest Income (3%)

				Total Revenues		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Expenditures:

				2014-2018		$   - 0										$   - 0

				2019				$   10,828								$   10,828

				2020						$   24,296						$   24,296

				2021								$   38,289				$   38,289

				2022										$   34,578		$   34,578

				Total Expenditures		$   - 0		$   10,828		$   24,296		$   38,289		$   34,578		$   107,991

				Reserve Balance - December 31,		$   44,806		$   62,436		$   106,743		$   147,784		$   184,427		$   184,427



				Note: Pulte Control 2014- Jan. 2022 Assessments $228,424  (Turn-over) 





		WINDING CYPRESS COMMUNITY  ASSOCIATION,  INC. SCHEDULE OF FUTURE MAJOR REPAIRS AND REPLACEMENTS  (UNAUDITED)
For the period January 30, 2014
(date of inception) to December 31, 2016										Page 18 of22

		There has not been a formal study to estimate the remaining useful lives or to calculate the replacement costs of future major repairs and replacements.   The estimated current replacement costs do not include the possible effect of inflation or interest rates between the date of the estimate and the date that the components will require repair or replacement.   These estimates were made at the inception of the Association and were established  by the Developer  based on its knowledge of what it would cost  to replace the common property. The Developer used its contractors to assist in estimating the current
replacement costs of the future major repairs and replacements.

		The following table is based on estimates prepared the Developer at inception and presents
information about the components of common property:

				Component		Estimated Remaining Useful Life				Estimated Current Replacement Costs

				Amenity roof replacement*		23 years		$		$19,000

				Amenity paint•		5 years				$1,500

				Community  paving **		23 years				$793,400

				Entryway fountains		18 years				$500,000

				Pool equipment  replacement•		8 years				$28,875

				Pool refinishing*		10 years				$20,000

				Gatehouse roof		23 years				$5,200

				Gatehouse paint		5 years				$2,500

				Clubhouse furnishings•		6 years				$50,000

				Irrigation pumps		5 years				$50,000

				Tennis courts•		3 years				$15,000

				Bocce courts		3 years				$10,000

				Shade structures		13 years				$60,000

				Street light replacement		13 years				$1,509

								$		$1,556,984

				* Unfunded until in operation  ** Unfunded  until second lift applied










2024-29 PROPOSED HOMEOWNER
RESERVE ASSESSMENTS

Reserve Owner Assessments -

2024 2025 2026 2027 2028 2029
5 Year Forecast
Revenues:
Assessments - Full Year S 300 S 390 S 507 S 659 $ 857 $ 1,114
Assessments - Quarterly S 75 S 98 S 127 §$ 165 $ 214 S 278
Cumulative Assessment &
Other Revenue S 300 S 690 S 1,197 $ 1,856 S 2713 § 3,827
Annual Increase Year Over Year S 72§ 90 $ 117 § 152 §$ 198 § 257
Quarterly Increase Year Over Year ~ $ 18 § 23 S 29 $ 38 S 49 $ 64

2023 Reserve Assessment Annually $228 — Quarterly $57
2024-2029 Assessments increase 30% annually year over year through 2029
2030 -2063 Assessments remain at $1,114



Sheet1

				Used for Calculations 

				Assessment per $100,000 		$   130.55																																2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total

				Current Homeowner Assessment		$   228.00																				Annual 		2024		$   296		$   227,042						$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906

				Est. Increase "x" times Cur. Yearly Assessment		1.30																				Assessments		2025		$   385		$   295,155

				Total Homeowners		766																						2026		$   501		$   383,702																$   - 0

				2024 Homeowner Assessment		$   300.00																						2027		$   651		$   498,812

																												2028		$   847		$   648,456

																												2029		$   1,101		$   842,993		$   2,896,160

																												2030		$   1,101		$   842,993

				2023 RESERVE  Balance (Estimated)																								2031		$   1,101		$   842,993

				Beginning Balance - January 1. 2023		$184,427																						2032		$   1,101		$   842,993

				Revenues:																								2033		$   1,101		$   842,993

				Assessments - Full Year		$175,000																						2034		$   1,101		$   842,993

				Insurance Reimbursements 		$48,493																						2035		$   1,101		$   842,993		$   5,057,955

				Interest Income		$486																						2036		$   1,101		$   842,993

				Total Revenues		$223,979																						2037		$   1,101		$   842,993

				Expenditures:																								2038		$   1,101		$   842,993

				Fountain Repair		$38,493																						2039		$   1,101		$   842,993

				Gym Equipment		$300																						2040		$   1,101		$   842,993		$   4,214,963

				Fire Pit Repair		$10,785																						2041		$   1,101		$   842,993

				Pool Fountain Motor Replacements		$9,240																						2042		$   1,101		$   842,993

				Tennis Court Reconditioning		$33,160																						2043		$   1,101		$   842,993

				Pickleball Court Reconditioning		$16,800																						2044		$   1,101		$   842,993

				Street Light Replacement - 14		$14,450																						2045		$   1,101		$   842,993		$   4,214,963

				Fountain Lights (Pending)		$6,000																						2046		$   1,101		$   842,993

				Shady Palm Air Conditioning (Pending)		$31,000																						2047		$   1,101		$   842,993

				Other ?																								2048		$   1,101		$   842,993

																												2049		$   1,101		$   842,993

																												2050		$   1,101		$   842,993

				Total Expenditures		$160,228																						2051		$   1,101		$   842,993

				Reserve Balance - December 31, 2023		$248,178																						2052		$   1,101		$   842,993

																												2053		$   1,101		$   842,993

																												2054		$   1,101		$   842,993

				2024 RESERVE - Additions																								2055		$   1,101		$   842,993

				Description		Estimated Cost		Repair / Replacement Cost(s) Addition		Life Year		Replacement / Repair Year(s) Expense

Owner: Owner:
JS estimated																2056		$   1,101		$   842,993

																												2057		$   1,101		$   842,993

				Town - Traffic Control Signage		$   3,440		$   3,440		10		15																2058		$   1,101		$   842,993

				Town - Pool Accessories - Lap Rope		$   1,500		$   1,500		5		5																2059		$   1,101		$   842,993

				Security - ABDI Module		$   3,000		$   3,000		5		?																2060		$   1,101		$   842,993

				Gym - Triceps Machine		$   5,000		$   5,000		15		15																2061		$   1,101		$   842,993

																												2062		$   1,101		$   842,993

																												2063		$   1,101		$   842,993		$   15,173,866

				Total Reserve Additions 		$   12,940		$   12,940		n/a		n/a

																																$   31,557,906		$   31,557,906



				Reserve Owner Assessments -                   5 Year Forecast		2024		2025		2026		2027		2028		2029



				Revenues:

				Assessments - Full Year		$   300		$   390		$   507		$   659		$   857		$   1,114

				Assessments - Quarterly		$   75		$   98		$   127		$   165		$   214		$   278

				Cumulative Assessment &                                           Other Revenue		$   300		$   690		$   1,197		$   1,856		$   2,713		$   3,827



				Annual Increase Year Over Year		$   72		$   90		$   117		$   152		$   198		$   257

				Quarterly Increase Year Over Year		$   18		$   23		$   29		$   38		$   49		$   64





				Reserve Replacement & Repair                                             Cash Flow 2024 - 2029		2024		2025		2026		2027		2028		2029				Comments



				Beginning Balance - January 1		248,178		425,924		633,849		222,011		475,843		1,036,042

				Revenues:

				Assessments - Full Year		229,800		298,740		388,362		504,871		656,332		853,231

				Insurance Reimbursements 		0		0		0		0		0		0

				Interest Income		7,445		12,778		19,015		6,660		14,275		31,081										2026 - Shady Palm 		$   17,510		$   955

				Total Revenues		237,245		311,518		407,377		511,531		670,607		884,313												$   7,004		$   5,200

				Expenditures:																								$   318		$   6,473

				Additional 2024 Expenditures: 																								$   2,122		$   1,061

																												$   9,763		$   4,245

				Town - Pool Lap Rope		1,500																						$   531		$   5,943

				Security - ADBI Module		3,000																						$   11,461		$   2,122

				Gym - Tricep Machine		5,000																						$   5,731		$   4,457

				Exterior Painting				97,350												$111,8228 shifted from '23 to '25								$   637		$   1,696

				HVAC Systems - Clubhouse						79,856		79,856								$159,711 Delta '26 adjusted 50% in '26 & 50% in '27								$   14,432		$   1,592

				HVAC Systems - Guardhouse				5,514																				$   12,204		$   2,653

				Pool Equipment						95,615																		$   9,975		$   4,775

				Spa						4,349																		$   4,882		$   4,245

				Pool Waterfall						12,841																		$   531		$   2,971

				Phase I - Roads, Parking & Sidewalks						53,060																		$   212

				Phase II - Roads, Parking & Sidewalks								54,122																$   9,975

				Phase III - Roads, Parking & Sidewalks										55,204														$   74,285

				Phase IV - Roads, Parking & Sidewalks						68,979						56,308												$   5,200

				Tennis Courts						91,794																		$   1,031

				Pickleball						18,147																		$   11,249

				Bocci Ball						81,076

				Perimeter Concrete Walls 						71,313																		$   199,053		$   48,388

				Boardwalk		50,000

Owner: Owner:
Steve email said $20,000						

Owner: Owner:
JS estimated		55,204						$50,000 shifted from '23 to '24								Total		$   247,441

				Entry Fountain 						98,906

				Dog Park						5,412

				Walking Path						10,612

				Shady Palm Café Equipment						123,721		123,721								$29,714 Shady Palm HVAC shifted from '26 to "23. 2026 split between 2026-2027.

				Miscellaneous - Items & Areas				728		3,536

				Total Expenditures		59,500		103,592		819,216		257,699		110,408		56,308										Presentation												Delta

				Reserve Balance - December 31		425,924		633,849		222,011		475,843		1,036,042		1,864,047												Annual Expenses		Year		Amount		Year		Amount				Year		Amount		Year		Amount		Year		Amount		Years		Amount

																														2023		$   - 0		2030		$   111,826				2023		$   147,350		2030		$   111,826		2046		$   3,317,481		2023		$   - 0

																														2024		$   59,500		2031		$   681,437				2024		$   - 0		2031		$   681,437		2047		$   80,422		2024-2029		$   1,406,723

				Reserve Replacement & Repair                                             Cash Flow 2023-2063		2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total														2025		$   103,592		2032		$   72,064				2025		$   6,242		2032		$   72,064		2048		$   164,061		2030-2035		$   933,886

																														2026		$   819,216		2033		$   60,950				2026		$   1,052,506		2033		$   60,950		2049		$   83,671		2036-2040		$   6,235,914

				Beginning Balance - January 1,		$   248,178		$   1,864,047		$   6,044,037		$   4,204,407		$   7,334,593		$   248,178														2027		$   257,699		2034		$   - 0				2027		$   54,122		2034		$   - 0		2050		$   - 0		2041-2045		$   1,210,909

				Revenues:																										2028		$   110,408		2035		$   7,609				2028		$   110,408		2035		$   7,609		2051		$   169,489		2046-2063		$   15,740,014

				Assessments		$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906														2029		$   56,308		2036		$   3,170,630				2029		$   56,308		2036		$   3,170,630		2052		$   107,083		proof		$   25,527,446

				Insurance Reimbursements 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				2037		$   1,052,086								2037		$   1,052,086		2053		$   90,568		Presentation

				Interest Income (3%)		$   91,255		$   55,921		$   181,321		$   126,132		$   220,038		$   674,668																		2038		$   1,009,401								2038		$   1,009,401		2054		$   - 0

				Total Revenues		$   2,987,415		$   5,113,877		$   4,396,284		$   4,341,095		$   15,393,903		$   32,232,574																		2039		$   960,950								2039		$   960,950		2055		$   24,687

				Expenditures:																														2040		$   42,847								2040		$   42,847		2056		$   5,732,286

				2024-2029		$   1,406,723										$   1,406,723																		2041		$   891,940								2041		$   891,940		2057		$   1,372,473

				2030-2035				$   933,886								$   933,886																		2042		$   87,846								2042		$   87,846		2058		$   1,694,606

				2036-2040						$   6,235,914						$   6,235,914																		2043		$   74,297								2043		$   74,297		2059		$   1,427,921

				2041-2045								$   1,210,909		$   - 0		$   1,210,909																		2044		$   147,550								2044		$   147,550		2060		$   - 0

				2046-2063										$   15,740,014		$   15,740,014																		2045		$   9,276								2045		$   9,276		2061-63		$   1,475,266

				Total Expenditures		$   1,406,723		$   933,886		$   6,235,914		$   1,210,909		$   15,740,014		$   25,527,446																		2046-2063		$   15,740,014

				Reserve Balance - December 31,		$   1,828,871		$   6,044,037		$   4,204,407		$   7,334,593		$   6,988,483		$   6,953,307				 												$   1,406,723				$   24,120,723						$   1,426,936				$   8,380,709				$   15,740,014

																																		Total		$   25,527,446												Total		$   25,547,659



																																Delta Total Cur. Costs 				$   7,069,950				Reconciliation Presentation to Delta

																																Table 4  Inflation diff.				$   18,457,496						W/S				Delta

																																										$   25,527,446				$   25,547,659

				Reserve Replacement & Repair                                             Cash Flow 2014-2022		2014-2018		2019		2020		2021		2022		Total												Note: The annual amounts include an inflation factor of 2%												Delta '23 SP Air con To '23						$   (29,714)

																												 compounded annually												Add'L 2024 Expenses 						$   9,500

				Beginning Balance - January 1,		$   - 0		$   44,806		$   62,436		$   106,743		$   147,784		$   - 0																										$   25,527,446				$   25,527,445

				Revenues:																																						Proof		Diff		$   (1)

				Assessments		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Insurance Reimbursements 

				Interest Income (3%)

				Total Revenues		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Expenditures:

				2014-2018		$   - 0										$   - 0

				2019				$   10,828								$   10,828

				2020						$   24,296						$   24,296

				2021								$   38,289				$   38,289

				2022										$   34,578		$   34,578

				Total Expenditures		$   - 0		$   10,828		$   24,296		$   38,289		$   34,578		$   107,991

				Reserve Balance - December 31,		$   44,806		$   62,436		$   106,743		$   147,784		$   184,427		$   184,427



				Note: Pulte Control 2014- Jan. 2022 Assessments $228,424  (Turn-over) 
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		There has not been a formal study to estimate the remaining useful lives or to calculate the replacement costs of future major repairs and replacements.   The estimated current replacement costs do not include the possible effect of inflation or interest rates between the date of the estimate and the date that the components will require repair or replacement.   These estimates were made at the inception of the Association and were established  by the Developer  based on its knowledge of what it would cost  to replace the common property. The Developer used its contractors to assist in estimating the current
replacement costs of the future major repairs and replacements.

		The following table is based on estimates prepared the Developer at inception and presents
information about the components of common property:

				Component		Estimated Remaining Useful Life				Estimated Current Replacement Costs

				Amenity roof replacement*		23 years		$		$19,000

				Amenity paint•		5 years				$1,500

				Community  paving **		23 years				$793,400

				Entryway fountains		18 years				$500,000

				Pool equipment  replacement•		8 years				$28,875

				Pool refinishing*		10 years				$20,000

				Gatehouse roof		23 years				$5,200

				Gatehouse paint		5 years				$2,500

				Clubhouse furnishings•		6 years				$50,000

				Irrigation pumps		5 years				$50,000

				Tennis courts•		3 years				$15,000

				Bocce courts		3 years				$10,000

				Shade structures		13 years				$60,000

				Street light replacement		13 years				$1,509

								$		$1,556,984

				* Unfunded until in operation  ** Unfunded  until second lift applied










RESERVE CASH FLOW 2024-2029

Reserve Replacement & Repair

2024 2025 2026 2027 2028 2029
Cash Flow 2024 - 2029
Beginning Balance - January 1 248,178 425,924 633,849 222,011 475,843 1,036,042
Revenues:
Assessments - Full Year 229,800 298,740 388,362 504,871 656,332 853,231
Insurance Reimbursements 0 0 0 0 0 0
Interest Income 7,445 12,778 19,015 6,660 14275 31,081
Total Revenues 231,245 311,518 407,377 511,531 670,607 884,313
Expenditures:
Total Expenditures 59,500 103,592 819,216 257,699 110,408 56,308

Reserve Balance - December 31 425,924 633,849 222,011 475,843 1,036,042 1,864,047




Sheet1

				Used for Calculations 

				Assessment per $100,000 		$   130.55																																2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total

				Current Homeowner Assessment		$   228.00																				Annual 		2024		$   296		$   227,042						$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906

				Est. Increase "x" times Cur. Yearly Assessment		1.30																				Assessments		2025		$   385		$   295,155

				Total Homeowners		766																						2026		$   501		$   383,702																$   - 0

				2024 Homeowner Assessment		$   300.00																						2027		$   651		$   498,812

																												2028		$   847		$   648,456

																												2029		$   1,101		$   842,993		$   2,896,160

																												2030		$   1,101		$   842,993

				2023 RESERVE  Balance (Estimated)																								2031		$   1,101		$   842,993

				Beginning Balance - January 1. 2023		$184,427																						2032		$   1,101		$   842,993

				Revenues:																								2033		$   1,101		$   842,993

				Assessments - Full Year		$175,000																						2034		$   1,101		$   842,993

				Insurance Reimbursements 		$48,493																						2035		$   1,101		$   842,993		$   5,057,955

				Interest Income		$486																						2036		$   1,101		$   842,993

				Total Revenues		$223,979																						2037		$   1,101		$   842,993

				Expenditures:																								2038		$   1,101		$   842,993

				Fountain Repair		$38,493																						2039		$   1,101		$   842,993

				Gym Equipment		$300																						2040		$   1,101		$   842,993		$   4,214,963

				Fire Pit Repair		$10,785																						2041		$   1,101		$   842,993

				Pool Fountain Motor Replacements		$9,240																						2042		$   1,101		$   842,993

				Tennis Court Reconditioning		$33,160																						2043		$   1,101		$   842,993

				Pickleball Court Reconditioning		$16,800																						2044		$   1,101		$   842,993

				Street Light Replacement - 14		$14,450																						2045		$   1,101		$   842,993		$   4,214,963

				Fountain Lights (Pending)		$6,000																						2046		$   1,101		$   842,993

				Shady Palm Air Conditioning (Pending)		$31,000																						2047		$   1,101		$   842,993

				Other ?																								2048		$   1,101		$   842,993

																												2049		$   1,101		$   842,993

																												2050		$   1,101		$   842,993

				Total Expenditures		$160,228																						2051		$   1,101		$   842,993

				Reserve Balance - December 31, 2023		$248,178																						2052		$   1,101		$   842,993

																												2053		$   1,101		$   842,993

																												2054		$   1,101		$   842,993

				2024 RESERVE - Additions																								2055		$   1,101		$   842,993

				Description		Estimated Cost		Repair / Replacement Cost(s) Addition		Life Year		Replacement / Repair Year(s) Expense

Owner: Owner:
JS estimated																2056		$   1,101		$   842,993

																												2057		$   1,101		$   842,993

				Town - Traffic Control Signage		$   3,440		$   3,440		10		15																2058		$   1,101		$   842,993

				Town - Pool Accessories - Lap Rope		$   1,500		$   1,500		5		5																2059		$   1,101		$   842,993

				Security - ABDI Module		$   3,000		$   3,000		5		?																2060		$   1,101		$   842,993

				Gym - Triceps Machine		$   5,000		$   5,000		15		15																2061		$   1,101		$   842,993

																												2062		$   1,101		$   842,993

																												2063		$   1,101		$   842,993		$   15,173,866

				Total Reserve Additions 		$   12,940		$   12,940		n/a		n/a

																																$   31,557,906		$   31,557,906



				Reserve Owner Assessments -                   5 Year Forecast		2024		2025		2026		2027		2028		2029



				Revenues:

				Assessments - Full Year		$   300		$   390		$   507		$   659		$   857		$   1,114

				Assessments - Quarterly		$   75		$   98		$   127		$   165		$   214		$   278

				Cumulative Assessment &                                           Other Revenue		$   300		$   690		$   1,197		$   1,856		$   2,713		$   3,827



				Annual Increase Year Over Year		$   72		$   90		$   117		$   152		$   198		$   257

				Quarterly Increase Year Over Year		$   18		$   23		$   29		$   38		$   49		$   64





				Reserve Replacement & Repair                                             Cash Flow 2024 - 2029		2024		2025		2026		2027		2028		2029				Comments



				Beginning Balance - January 1		248,178		425,924		633,849		222,011		475,843		1,036,042

				Revenues:

				Assessments - Full Year		229,800		298,740		388,362		504,871		656,332		853,231

				Insurance Reimbursements 		0		0		0		0		0		0

				Interest Income		7,445		12,778		19,015		6,660		14,275		31,081										2026 - Shady Palm 		$   17,510		$   955

				Total Revenues		237,245		311,518		407,377		511,531		670,607		884,313												$   7,004		$   5,200

				Expenditures:																								$   318		$   6,473

				Additional 2024 Expenditures: 																								$   2,122		$   1,061

																												$   9,763		$   4,245

				Town - Pool Lap Rope		1,500																						$   531		$   5,943

				Security - ADBI Module		3,000																						$   11,461		$   2,122

				Gym - Tricep Machine		5,000																						$   5,731		$   4,457

				Exterior Painting				97,350												$111,8228 shifted from '23 to '25								$   637		$   1,696

				HVAC Systems - Clubhouse						79,856		79,856								$159,711 Delta '26 adjusted 50% in '26 & 50% in '27								$   14,432		$   1,592

				HVAC Systems - Guardhouse				5,514																				$   12,204		$   2,653

				Pool Equipment						95,615																		$   9,975		$   4,775

				Spa						4,349																		$   4,882		$   4,245

				Pool Waterfall						12,841																		$   531		$   2,971

				Phase I - Roads, Parking & Sidewalks						53,060																		$   212

				Phase II - Roads, Parking & Sidewalks								54,122																$   9,975

				Phase III - Roads, Parking & Sidewalks										55,204														$   74,285

				Phase IV - Roads, Parking & Sidewalks						68,979						56,308												$   5,200

				Tennis Courts						91,794																		$   1,031

				Pickleball						18,147																		$   11,249

				Bocci Ball						81,076

				Perimeter Concrete Walls 						71,313																		$   199,053		$   48,388

				Boardwalk		50,000								55,204						$50,000 shifted from '23 to '24								Total		$   247,441

				Entry Fountain 						98,906

				Dog Park						5,412

				Walking Path						10,612

				Shady Palm Café Equipment						123,721		123,721								$29,714 Shady Palm HVAC shifted from '26 to "23. 2026 split between 2026-2027.

				Miscellaneous - Items & Areas				728		3,536

				Total Expenditures		59,500		103,592		819,216		257,699		110,408		56,308										Presentation												Delta

				Reserve Balance - December 31		425,924		633,849		222,011		475,843		1,036,042		1,864,047												Annual Expenses		Year		Amount		Year		Amount				Year		Amount		Year		Amount		Year		Amount		Years		Amount

																														2023		$   - 0		2030		$   111,826				2023		$   147,350		2030		$   111,826		2046		$   3,317,481		2023		$   - 0

																														2024		$   59,500		2031		$   681,437				2024		$   - 0		2031		$   681,437		2047		$   80,422		2024-2029		$   1,406,723

				Reserve Replacement & Repair                                             Cash Flow 2023-2063		2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total														2025		$   103,592		2032		$   72,064				2025		$   6,242		2032		$   72,064		2048		$   164,061		2030-2035		$   933,886

																														2026		$   819,216		2033		$   60,950				2026		$   1,052,506		2033		$   60,950		2049		$   83,671		2036-2040		$   6,235,914

				Beginning Balance - January 1,		$   248,178		$   1,864,047		$   6,044,037		$   4,204,407		$   7,334,593		$   248,178														2027		$   257,699		2034		$   - 0				2027		$   54,122		2034		$   - 0		2050		$   - 0		2041-2045		$   1,210,909

				Revenues:																										2028		$   110,408		2035		$   7,609				2028		$   110,408		2035		$   7,609		2051		$   169,489		2046-2063		$   15,740,014

				Assessments		$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906														2029		$   56,308		2036		$   3,170,630				2029		$   56,308		2036		$   3,170,630		2052		$   107,083		proof		$   25,527,446

				Insurance Reimbursements 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				2037		$   1,052,086								2037		$   1,052,086		2053		$   90,568		Presentation

				Interest Income (3%)		$   91,255		$   55,921		$   181,321		$   126,132		$   220,038		$   674,668																		2038		$   1,009,401								2038		$   1,009,401		2054		$   - 0

				Total Revenues		$   2,987,415		$   5,113,877		$   4,396,284		$   4,341,095		$   15,393,903		$   32,232,574																		2039		$   960,950								2039		$   960,950		2055		$   24,687

				Expenditures:																														2040		$   42,847								2040		$   42,847		2056		$   5,732,286

				2024-2029		$   1,406,723										$   1,406,723																		2041		$   891,940								2041		$   891,940		2057		$   1,372,473

				2030-2035				$   933,886								$   933,886																		2042		$   87,846								2042		$   87,846		2058		$   1,694,606

				2036-2040						$   6,235,914						$   6,235,914																		2043		$   74,297								2043		$   74,297		2059		$   1,427,921

				2041-2045								$   1,210,909		$   - 0		$   1,210,909																		2044		$   147,550								2044		$   147,550		2060		$   - 0

				2046-2063										$   15,740,014		$   15,740,014																		2045		$   9,276								2045		$   9,276		2061-63		$   1,475,266

				Total Expenditures		$   1,406,723		$   933,886		$   6,235,914		$   1,210,909		$   15,740,014		$   25,527,446																		2046-2063		$   15,740,014

				Reserve Balance - December 31,		$   1,828,871		$   6,044,037		$   4,204,407		$   7,334,593		$   6,988,483		$   6,953,307				 												$   1,406,723				$   24,120,723						$   1,426,936				$   8,380,709				$   15,740,014

																																		Total		$   25,527,446												Total		$   25,547,659



																																Delta Total Cur. Costs 				$   7,069,950				Reconciliation Presentation to Delta

																																Table 4  Inflation diff.				$   18,457,496						W/S				Delta

																																										$   25,527,446				$   25,547,659

				Reserve Replacement & Repair                                             Cash Flow 2014-2022		2014-2018		2019		2020		2021		2022		Total												Note: The annual amounts include an inflation factor of 2%												Delta '23 SP Air con To '23						$   (29,714)

																												 compounded annually												Add'L 2024 Expenses 						$   9,500

				Beginning Balance - January 1,		$   - 0		$   44,806		$   62,436		$   106,743		$   147,784		$   - 0																										$   25,527,446				$   25,527,445

				Revenues:																																						Proof		Diff		$   (1)

				Assessments		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Insurance Reimbursements 

				Interest Income (3%)

				Total Revenues		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Expenditures:

				2014-2018		$   - 0										$   - 0

				2019				$   10,828								$   10,828

				2020						$   24,296						$   24,296

				2021								$   38,289				$   38,289

				2022										$   34,578		$   34,578

				Total Expenditures		$   - 0		$   10,828		$   24,296		$   38,289		$   34,578		$   107,991

				Reserve Balance - December 31,		$   44,806		$   62,436		$   106,743		$   147,784		$   184,427		$   184,427



				Note: Pulte Control 2014- Jan. 2022 Assessments $228,424  (Turn-over) 
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		There has not been a formal study to estimate the remaining useful lives or to calculate the replacement costs of future major repairs and replacements.   The estimated current replacement costs do not include the possible effect of inflation or interest rates between the date of the estimate and the date that the components will require repair or replacement.   These estimates were made at the inception of the Association and were established  by the Developer  based on its knowledge of what it would cost  to replace the common property. The Developer used its contractors to assist in estimating the current
replacement costs of the future major repairs and replacements.

		The following table is based on estimates prepared the Developer at inception and presents
information about the components of common property:

				Component		Estimated Remaining Useful Life				Estimated Current Replacement Costs

				Amenity roof replacement*		23 years		$		$19,000

				Amenity paint•		5 years				$1,500

				Community  paving **		23 years				$793,400

				Entryway fountains		18 years				$500,000

				Pool equipment  replacement•		8 years				$28,875

				Pool refinishing*		10 years				$20,000

				Gatehouse roof		23 years				$5,200

				Gatehouse paint		5 years				$2,500

				Clubhouse furnishings•		6 years				$50,000

				Irrigation pumps		5 years				$50,000

				Tennis courts•		3 years				$15,000

				Bocce courts		3 years				$10,000

				Shade structures		13 years				$60,000

				Street light replacement		13 years				$1,509

								$		$1,556,984

				* Unfunded until in operation  ** Unfunded  until second lift applied










RESERVE CASH FLOW 2023-2063

Reserve Replacement & Repair

2024-2029 2030-2035 2036-2040 2041-2045 2046-2063 Total
Cash Flow 2023-2063
Beginning Balance - January 1, S 248178 S 1,864,047 S 6,044,037 S 4,204,407 S 7334593 S 248,178
Revenues:

Assessments $ 289,160 $ 5,057,955 S 4214963 $ 4214963 S 15,173,866 S 31,557,906

Insurance Reimbursements S - S - S - S - S -

Interest Income (3%) S 91,255 § 55921 S 181,321 $§ 126,132 S 220,038 S 674,668
Total Revenues $ 2987415 S 5,113,877 S 4,396,284 $ 4,341,095 S 15,393,903 S 32,232,574
Expenditures:

2024-2029 S 1,406,723 S 1,406,723

2030-2035 S 933,886 S 933,886

2036-2040 $ 6,235,914 S 6,235,914

2041-2045 $ 1,210,909 $ 1,210,909

2046-2063 $ 15,740,014 S 15,740,014
Total Expenditures $ 1406723 $§ 933,886 S 6,235914 $ 1,210,909 S 15,740,014 S 25,527,446
Reserve Balance - December 31, S 1828871 S 6,044,037 S 4,204,407 S 7,334593 S 6,988,483 S 6,953,307




Sheet1

				Used for Calculations 

				Assessment per $100,000 		$   130.55																																2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total

				Current Homeowner Assessment		$   228.00																				Annual 		2024		$   300		$   229,800						$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906

				Est. Increase "x" times Cur. Yearly Assessment		1.30																				Assessments		2025		$   390		$   298,740

				Total Homeowners		766																						2026		$   507		$   388,362																$   (35,176)

				2024 Homeowner Assessment		$   300.00																						2027		$   659		$   504,871

																												2028		$   857		$   656,332

																												2029		$   1,114		$   853,231		$   2,931,336

																												2030		$   1,101		$   842,993

				2023 RESERVE  Balance (Estimated)																								2031		$   1,101		$   842,993

				Beginning Balance - January 1. 2023		$184,427																						2032		$   1,101		$   842,993

				Revenues:																								2033		$   1,101		$   842,993

				Assessments - Full Year		$175,000																						2034		$   1,101		$   842,993

				Insurance Reimbursements 		$48,493																						2035		$   1,101		$   842,993		$   5,057,955

				Interest Income		$486																						2036		$   1,101		$   842,993

				Total Revenues		$223,979																						2037		$   1,101		$   842,993

				Expenditures:																								2038		$   1,101		$   842,993

				Fountain Repair		$38,493																						2039		$   1,101		$   842,993

				Gym Equipment		$300																						2040		$   1,101		$   842,993		$   4,214,963

				Fire Pit Repair		$10,785																						2041		$   1,101		$   842,993

				Pool Fountain Motor Replacements		$9,240																						2042		$   1,101		$   842,993

				Tennis Court Reconditioning		$33,160																						2043		$   1,101		$   842,993

				Pickleball Court Reconditioning		$16,800																						2044		$   1,101		$   842,993

				Street Light Replacement - 14		$14,450																						2045		$   1,101		$   842,993		$   4,214,963

				Fountain Lights (Pending)		$6,000																						2046		$   1,101		$   842,993

				Shady Palm Air Conditioning (Pending)		$31,000																						2047		$   1,101		$   842,993

				Other ?																								2048		$   1,101		$   842,993

																												2049		$   1,101		$   842,993

																												2050		$   1,101		$   842,993

				Total Expenditures		$160,228																						2051		$   1,101		$   842,993

				Reserve Balance - December 31, 2023		$248,178																						2052		$   1,101		$   842,993

																												2053		$   1,101		$   842,993

																												2054		$   1,101		$   842,993

				2024 RESERVE - Additions																								2055		$   1,101		$   842,993

				Description		Estimated Cost		Repair / Replacement Cost(s) Addition		Life Year		Replacement / Repair Year(s) Expense

Owner: Owner:
JS estimated																2056		$   1,101		$   842,993

																												2057		$   1,101		$   842,993

				Town - Traffic Control Signage		$   3,440		$   3,440		10		15																2058		$   1,101		$   842,993

				Town - Pool Accessories - Lap Rope		$   1,500		$   1,500		5		5																2059		$   1,101		$   842,993

				Security - ABDI Module		$   3,000		$   3,000		5		5																2060		$   1,101		$   842,993

				Gym - Triceps Machine		$   5,000		$   5,000		15		15																2061		$   1,101		$   842,993

																												2062		$   1,101		$   842,993

																												2063		$   1,101		$   842,993		$   15,173,866

				Total Reserve Additions 		$   12,940		$   12,940		n/a		n/a

																																$   31,593,082		$   31,593,082



				Reserve Owner Assessments -                   5 Year Forecast		2024		2025		2026		2027		2028		2029



				Revenues:

				Assessments - Full Year		$   300		$   390		$   507		$   659		$   857		$   1,114

				Assessments - Quarterly		$   75		$   98		$   127		$   165		$   214		$   278

				Cumulative Assessment &                                           Other Revenue		$   300		$   690		$   1,197		$   1,856		$   2,713		$   3,827



				Annual Increase Year Over Year		$   72		$   90		$   117		$   152		$   198		$   257

				Quarterly Increase Year Over Year		$   18		$   23		$   29		$   38		$   49		$   64





				Reserve Replacement & Repair                                             Cash Flow 2024 - 2029		2024		2025		2026		2027		2028		2029				Comments



				Beginning Balance - January 1		248,178		425,924		633,849		222,011		475,843		1,036,042

				Revenues:

				Assessments - Full Year		229,800		298,740		388,362		504,871		656,332		853,231

				Insurance Reimbursements 		0		0		0		0		0		0

				Interest Income		7,445		12,778		19,015		6,660		14,275		31,081										2026 - Shady Palm 		$   17,510		$   955

				Total Revenues		237,245		311,518		407,377		511,531		670,607		884,313												$   7,004		$   5,200

				Expenditures:																								$   318		$   6,473

				Additional 2024 Expenditures: 																								$   2,122		$   1,061

																												$   9,763		$   4,245

				Town - Pool Lap Rope		1,500																						$   531		$   5,943

				Security - ADBI Module		3,000																						$   11,461		$   2,122

				Gym - Tricep Machine		5,000																						$   5,731		$   4,457

				Exterior Painting				97,350												$111,8228 shifted from '23 to '25								$   637		$   1,696

				HVAC Systems - Clubhouse						79,856		79,856								$159,711 Delta '26 adjusted 50% in '26 & 50% in '27								$   14,432		$   1,592

				HVAC Systems - Guardhouse				5,514																				$   12,204		$   2,653

				Pool Equipment						95,615																		$   9,975		$   4,775

				Spa						4,349																		$   4,882		$   4,245

				Pool Waterfall						12,841																		$   531		$   2,971

				Phase I - Roads, Parking & Sidewalks						53,060																		$   212

				Phase II - Roads, Parking & Sidewalks								54,122																$   9,975

				Phase III - Roads, Parking & Sidewalks										55,204														$   74,285

				Phase IV - Roads, Parking & Sidewalks						68,979						56,308												$   5,200

				Tennis Courts						91,794																		$   1,031

				Pickleball						18,147																		$   11,249

				Bocci Ball						81,076

				Perimeter Concrete Walls 						71,313																		$   199,053		$   48,388

				Boardwalk		50,000								55,204						$50,000 shifted from '23 to '24								Total		$   247,441

				Entry Fountain 						98,906

				Dog Park						5,412

				Walking Path						10,612

				Shady Palm Café Equipment						123,721		123,721								$29,714 Shady Palm HVAC shifted from '26 to "23. 2026 split between 2026-2027.

				Miscellaneous - Items & Areas				728		3,536

				Total Expenditures		59,500		103,592		819,216		257,699		110,408		56,308										Presentation												Delta

				Reserve Balance - December 31		425,924		633,849		222,011		475,843		1,036,042		1,864,047												Annual Expenses		Year		Amount		Year		Amount				Year		Amount		Year		Amount		Year		Amount		Years		Amount

																														2023		$   - 0		2030		$   111,826				2023		$   147,350		2030		$   111,826		2046		$   3,317,481		2023		$   - 0

																														2024		$   59,500		2031		$   681,437				2024		$   - 0		2031		$   681,437		2047		$   80,422		2024-2029		$   1,406,723

				Reserve Replacement & Repair                                             Cash Flow 2023-2063		2024-2029		2030-2035		2036-2040		2041-2045		2046-2063		Total														2025		$   103,592		2032		$   72,064				2025		$   6,242		2032		$   72,064		2048		$   164,061		2030-2035		$   933,886

																														2026		$   819,216		2033		$   60,950				2026		$   1,052,506		2033		$   60,950		2049		$   83,671		2036-2040		$   6,235,914

				Beginning Balance - January 1,		$   248,178		$   1,864,047		$   6,044,037		$   4,204,407		$   7,334,593		$   248,178														2027		$   257,699		2034		$   - 0				2027		$   54,122		2034		$   - 0		2050		$   - 0		2041-2045		$   1,210,909

				Revenues:																										2028		$   110,408		2035		$   7,609				2028		$   110,408		2035		$   7,609		2051		$   169,489		2046-2063		$   15,740,014

				Assessments		$   2,896,160		$   5,057,955		$   4,214,963		$   4,214,963		$   15,173,866		$   31,557,906														2029		$   56,308		2036		$   3,170,630				2029		$   56,308		2036		$   3,170,630		2052		$   107,083		proof		$   25,527,446

				Insurance Reimbursements 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				2037		$   1,052,086								2037		$   1,052,086		2053		$   90,568		Presentation

				Interest Income (3%)		$   91,255		$   55,921		$   181,321		$   126,132		$   220,038		$   674,668																		2038		$   1,009,401								2038		$   1,009,401		2054		$   - 0

				Total Revenues		$   2,987,415		$   5,113,877		$   4,396,284		$   4,341,095		$   15,393,903		$   32,232,574																		2039		$   960,950								2039		$   960,950		2055		$   24,687

				Expenditures:																														2040		$   42,847								2040		$   42,847		2056		$   5,732,286

				2024-2029		$   1,406,723										$   1,406,723																		2041		$   891,940								2041		$   891,940		2057		$   1,372,473

				2030-2035				$   933,886								$   933,886																		2042		$   87,846								2042		$   87,846		2058		$   1,694,606

				2036-2040						$   6,235,914						$   6,235,914																		2043		$   74,297								2043		$   74,297		2059		$   1,427,921

				2041-2045								$   1,210,909				$   1,210,909																		2044		$   147,550								2044		$   147,550		2060		$   - 0

				2046-2063										$   15,740,014		$   15,740,014																		2045		$   9,276								2045		$   9,276		2061-63		$   1,475,266

				Total Expenditures		$   1,406,723		$   933,886		$   6,235,914		$   1,210,909		$   15,740,014		$   25,527,446																		2046-2063		$   15,740,014

				Reserve Balance - December 31,		$   1,828,871		$   6,044,037		$   4,204,407		$   7,334,593		$   6,988,483		$   6,953,307				 												$   1,406,723				$   24,120,723						$   1,426,936				$   8,380,709				$   15,740,014

																																		Total		$   25,527,446												Total		$   25,547,659



																																Delta Total Cur. Costs 				$   7,069,950				Reconciliation Presentation to Delta

																																Table 4  Inflation diff.				$   18,457,496						W/S				Delta

																																										$   25,527,446				$   25,547,659

				Reserve Replacement & Repair                                             Cash Flow 2014-2022		2014-2018		2019		2020		2021		2022		Total												Note: The annual amounts include an inflation factor of 2%												Delta '23 SP Air con To '23						$   (29,714)

																												 compounded annually												Add'L 2024 Expenses 						$   9,500

				Beginning Balance - January 1,		$   - 0		$   44,806		$   62,436		$   106,743		$   147,784		$   - 0																										$   25,527,446				$   25,527,445

				Revenues:																																						Proof		Diff		$   (1)

				Assessments		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Insurance Reimbursements 

				Interest Income (3%)

				Total Revenues		$   44,806		$   28,458		$   68,603		$   79,330		$   71,221		$   292,418

				Expenditures:

				2014-2018		$   - 0										$   - 0

				2019				$   10,828								$   10,828

				2020						$   24,296						$   24,296

				2021								$   38,289				$   38,289

				2022										$   34,578		$   34,578

				Total Expenditures		$   - 0		$   10,828		$   24,296		$   38,289		$   34,578		$   107,991

				Reserve Balance - December 31,		$   44,806		$   62,436		$   106,743		$   147,784		$   184,427		$   184,427



				Note: Pulte Control 2014- Jan. 2022 Assessments $228,424  (Turn-over) 
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		There has not been a formal study to estimate the remaining useful lives or to calculate the replacement costs of future major repairs and replacements.   The estimated current replacement costs do not include the possible effect of inflation or interest rates between the date of the estimate and the date that the components will require repair or replacement.   These estimates were made at the inception of the Association and were established  by the Developer  based on its knowledge of what it would cost  to replace the common property. The Developer used its contractors to assist in estimating the current
replacement costs of the future major repairs and replacements.

		The following table is based on estimates prepared the Developer at inception and presents
information about the components of common property:

				Component		Estimated Remaining Useful Life				Estimated Current Replacement Costs

				Amenity roof replacement*		23 years		$		$19,000

				Amenity paint•		5 years				$1,500

				Community  paving **		23 years				$793,400

				Entryway fountains		18 years				$500,000

				Pool equipment  replacement•		8 years				$28,875

				Pool refinishing*		10 years				$20,000

				Gatehouse roof		23 years				$5,200

				Gatehouse paint		5 years				$2,500

				Clubhouse furnishings•		6 years				$50,000

				Irrigation pumps		5 years				$50,000

				Tennis courts•		3 years				$15,000

				Bocce courts		3 years				$10,000

				Shade structures		13 years				$60,000

				Street light replacement		13 years				$1,509

								$		$1,556,984

				* Unfunded until in operation  ** Unfunded  until second lift applied
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